                Projected National Team Needs for
       
2010

Prior to writing a Strategic Plan for the CISM TEAM for the period 2010-2015, the following numbered items represent the core needs of the organization; to adequately meet the demands of maintaining a viable support group for the entire CAP membership. The number items represent the priority of each item. Funding will be the main issue to whether or not these action items are implemented and completed.

The National CISM Team requires:

1. CIS management team in each CAP Region and their respective Wings prior to the end of December 2009. 

· Each Region must have a qualified and registered ICISF CISM team prior to the end of 2010.

i. To complete this within the next 12 months, and to ensure that the same administrative and clinical standards are met, training must be implemented commencing January 2010. 

ii. The costs of training at the Regional level and their respective wings will, in most cases, be covered from the individual Regional funds including the member’s course fees. However, National CISM TEAM Staff will need additional funds to cover the travel and related expenses to attend each Regional Conference and provide at least one initial class. 

iii. Each Regional will conduct the following basic courses:

1. Assisting Individuals in Crisis

2. Group Crises Intervention

iv. These two courses can be combined into a full three day training event thereby ensuring that all CISM Team members meet the minimum standards for ICISF registration.

2. Each Region will be required to register their CISM team with the ICISF prior to October 2010. 

· Consequently, they must have a full CISM trained team prior to the registration process. The cost of this registration will be borne by the Region.

3. To have a qualified ICISF trained CAP Instructor for each Region.

4. Standardization of all CAP CISM forms and MOU’s for use by the entire organization. This is currently in progress with a CAP forms working group.

5. Development and publication of a tri-fold brochure on the salient points of CISM within CAP, for general distribution. 

6. National Team Leader/Staff plans to teach at the National and Regional Staff Collages.

7. National Team Leader/Staff plans to teach at the NASAR or CAP equivalent.

8. Presentation to the ICISF World Congress.

9. Development of a Suicide prevention course for all CAP members.

10. Development of a standardized PEP.

