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STRATEGIC PLAN

2010-2011
OVERVIEW
Exposure to traumatic incidents on the job is a hazard for The Civil Air Patrol especially in the field of ES. It is our belief that all CAP Members who have been exposed to critical incident stress while performing a volunteer service should have access to critical incident debriefing interventions designed to help them identify and cope with their responses to these events. The cost of such services should not be borne by members.
The CAP CISM Team has been developed to provide CISM Intervention following critical incidents to any CAP member requesting assistance. The focus of this service is to minimize the harmful affects of job stress, particularly in crisis or emergency situations. As such, the highest priorities for the team are to maintain confidentiality and to respect the feelings of the individuals involved.

It is not the function of the team to replace on-going counseling, but to provide immediate crisis intervention. Through the CISM process, the team provides CAP personnel with a tool to potentially alleviate stress related symptoms. Members who require additional psychological intervention will be referred for follow-up services to agencies or mental health professionals who are familiar with current advances in trauma theory and have experience in working with trauma victims. 
The programs that will be adopted to drive the CAP CISM Team into becoming an institution that enjoys the trust of the entire membership is part of this Strategic Plan.  At the same time, it is recognized that change cannot be made to happen overnight.  Strategic but sustained initiatives targeting small but progressive increments of value are added to the plan to enhance the overall performance of the entire team, and will produce anticipated results over the long term.
This Strategic Plan puts into place concrete programs and initiatives that must be completed in the next year.   A priority list of programs that will be undertaken for the next two (2) years is also included in this plan.        
Unfortunately, some of the required programs depend on the level of funding available. Priority is given to those programs which can be completed without any funding issues; the others will be addressed as funding levels are increased.  

​​​​​​​​​​​_______________________________

Lt Col Sam Bernard PhD

National Team Leader
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Strategic Plan
for
CAP CISM TEAM

This CAP CISM TEAM Strategic Plan is for the period 2010-2011. It reviews strengths, weaknesses, threats and opportunities; presents a series of statements relating to CAP CISM TEAM vision, mission, values and objectives; and sets out its proposed strategies and goals. 
Vision
	To be a world-class organization that is member-focused, innovative and efficient, providing CISM needs to the entire organization




Mission Statement
Mission Services 

Strengths, Weaknesses, Threats & Opportunities
The strategic plan addresses the following key strengths, weaknesses, threats and opportunities for CAP CISM TEAM

	Strengths: 
	Weaknesses: 

	· Basis for strong management team

· Very focused management/staff

· Well-rounded and managed organization 

· Innovative aspects
	· Funding for Training

· Lack of volunteer strength

· Lack of awareness amongst CAP membership

· Low number of qualified ICISF trainers

· Gaps in capabilities 

· Overdependence on few key staff

· Communications

	Threats: 
	Opportunities: 

	· Economic slowdown could reduce no of volunteers

· Sustaining internal capabilities

· Reduced funding.


	· Partnerships through MOU with non-CAP CISM Teams.

· Improving Web sites.

· Telecoms at Region and Wing Level.


CISM Team Values.

The values governing CAP CISM Team’s development will include The CAP Core Values and the following:

· CAP CISM TEAM operates in accordance with the highest standards in all relationships with CAP members, environment and the community.

· CAP CISM TEAM fosters a climate which encourages innovation and diligence amongst team members.

Major Goals 2010
As the assessment of strengths and weaknesses of the team provides the backdrop for defining the strategic goals; the following strategies will be addressed:

1. Reorganize team structure to rationalize functions and strengthen CAP Regions with an ICISF registered Team.

2. Develop efficient and effective communications structure.

3. Develop relevant and needs-based staff development training programs.
· 1.     The primary goal for 2010 will be aggressively expanding the CISM team presence by establishing a registered ICISF CAP CISM team within each respective region, through the following goals and objectives:
Goal 1.1
Develop and maintain standardized documentation for use by the entire team.

Objectives
· By the end of January 2010 the forms needed for membership application and wing/region reporting will be completed.
· By the end of February 2010 the ethical Standards Form will be completed.

· By the end of the First Quarter 2010 all forms required to ensure CISM standardization will be completed.

               Goal 1.2          Accelerate recruiting new Team Members from within the CAP organization to become active members of the CAP CISM Team.  
Objectives
· By the end of the first Quarter 2010 each Wing will have recruited sufficient CAP members to enable their respective Region CISO to form a Regional Team Base.

· By the end of the 3rd Quarter 2010 all new CISM Team members will have completed at least the Group or Individual ICISF CISM courses.    
Goal 1.3         Each CAP Region will have an ICISF Register Team 
Objectives

· By the end of the 3rd Quarter 2010 all Region CISO’s will have completed the application process and forward same to the ICISF for Registration
Goal 2.           Develop efficient and effective communications structure
Objectives
· By the end of the 1st Quarter 2010 all Regions and Wings will be utilizing
the monthly report forms.
· By the end of 1st Quarter 2009 all Regions will be conducting monthly teleconferencing with NHQ.
·  By the end of the 1st Quarter 2010 all Region CISO’s will be conducting teleconferencing with their wing CISO and staff.

Goal 3.       Develop relevant and needs-based staff development training programs.
Objectives

· By the end of the 2nd Quarter 2010 the PEP & General Member Training Team will have established the requirements and forms for all of the CAP/ ICISF training programs.
· By the end of the 2nd Quarter 2010 the Cadet Workgroup Team will have established the team requirements for including cadets in the program and their training needs.
· By the end of the 3rd Quarter 2010 all relevant training both CAP and ICISF will be completed by each Regional Team.

Program Priorities for 2010-2011
Region and Wing CAP CISM Team’s 

The following critical strategies will be pursued by Region and Wing CISM TEAM CISO’s
1. Extend MOU’s with non-Cap ICISF Teams.
2. The Region and Wing CISO’s will establish and maintain CISM web-sites.
3. Region and Wing CISO’s will seek new areas of opportunity to demonstrate the CAP capabilities in the local communities.
4. Wings will participate in CISM awareness training at the squadron and wing levels. 

5. Regions will pursue strategic alliances with Military Organizations such as their State Air National Guard.

National CISM Staff:
1. Investigate the possibility that CISM PEP Briefings be an integral part of all CAP member training programs such as SLS, CLS and Region/National Staff colleges.

2. Develop and complete a MOU for use by CISM Teams with external ICISF CISM Teams.

3. Prepare interim 60-5.

4. Prepare and present a paper on the Cap CISM team to the ICISF International Congress. 
5. Attempt to find additional funding or donations to assist in training expenses.

6. Develop a Standard MOU document to be utilized by the entire CISM organization for use with outside agencies.

7. Recruit and train replacements for senior CISM Management
Strategic Action Programs
The following strategic action programs will be implemented:

1. Region Team Leader or Deputy:  will prepare a comprehensive strategic plan and goals for their respective regions for the year 2011. To be available by the end of September 2011. 

2. Region Team Leader or Deputy:  Will recruit other key staff within 9-12 months.

3. All Wing CISO’s will recruit other key staff within 9-12 months.
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Providing professional mental health and peer support to CAP members to reduce the psychological and emotional impact of traumatic events.


By helping accelerate the rate of recovery in normal people, who are having normal reactions to abnormal, traumatic events and to assist in returning these personnel to full duty status.


Providing acute stress management education, to mitigate stress related incidents, before, during, and after a traumatic event.


Provide a resource, and referral network, for all CAP members when requested.


Using the critical incident stress management model recognized as the standard of care for stress related incidents, and sanctioned by the � HYPERLINK "http://www.icisf.org/" �International Critical Incident Stress Foundation�.








To support its membership, by providing the following CISM services and to assist all wings and regions in the development and subsequent implementation of CISM teams and programs within their borders�





BY�NOVEMBER 30th 2009





FLOW CHART PROCESS�CAP CISM�REGIONAL TEAMS �ICISF REGISTRATION �PROCESS











START





STAFFING REGIONAL CIS Team�MHP�ADMIN�CAP ICISF INSTRUCTOR





OR USE NON CAP ICISF INTRUCTOR 





CISM REGIONAL CIS OFFICER IDENTIFIED AND ON STAFF





RECRUIT REGION CISM TEAM MEMBERS.





FORMS REQUIRED��Membership Application�Membership Agreement�Ethical Standards�Personal Training records�Tri-Fold Brochure





CAP CISM FORMS TEAM


�WORKING ON FORMS:�TO BE COMPLETED BY JAN. 15th 2010





TRAIN REGION CISM TEAM MEMBERS





BY�OCTOBER 1ST 2010





FORMS REQUIRED��MODIFIED 60-5�ICISF REGISTRATION PACKAGE





APPLY FOR ICISF TEAM REGISTRATION





NOT ASSIGNED





TEAM REGISTERED





END
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