CIVIL AIR PATROL NATIONAL HEADQUARTERS

MEETING MINUTES

NATIONAL /REGION STAFF MEETING

	DATE: 5 Jan 2010
MEETING ROOM: Conference call
TIME: 2030-2130 EST

	ATTENDING: John Kruger, Michael Warwicke, Sam Bernard, Judy Steele, Marcia Strahl, Jack Arena, Carole Jewett, Julie Bell for Chad Kline
	

	TOPIC:
	DISCUSSION:
	FOLLOW-UP ACTION TAKEN



	Administrative
Teleconference Schedule
	Discussed communications between wings/regions, and NHQ. Many of the members are not following their chain of command. Many inquiries are going right to NHQ bypassing wing and region. Many of the questions or concerns can be answered by the wing CIS officer or Region Director. 
There was discussion on changing our monthly tele conferences to quarterly.
 Region Directors and Wing CIS officers have been instructed to use the National Calendar to schedule all training and Tele conferences schedules to maintain continuity and improve overall communications. 
Currently we are having difficulty with some Region Directors scheduling their conference calls 
	Have instructed the Region Directors to instruct their respective wing CIS officers to provide remedial training to their members on how to use the proper chain of command and the importance of keeping their CIS officers or Region Directors in the loop.
It was decided to maintain the monthly tele com until we finish the first quarter. Starting in the 2nd quarter we will go to quarterly conference calls.
National staff is available for assistance. Our goal is 100 % compliance. 
A letter will be drafted and sent to all Region Directors encouraging them to schedule their telecoms.

	Forms Update 

	Micahael Warwicke discussed the progress of the forms work group.
	There are three forms that have been approved for use. They are 
Region/Wing Reports

Team Membership Application

CISM Brochure

All other variations of the above forms are obsolete and are no longer authorized. 

Remaining forms are still be reviewed by the forms work group. 

	Web Page Update

	There has been a lot of discussion on the revision of the current web page. C/2nd Lt. Alistair Dowds has been assigned to review the current webpage and re design it to make it more asthetically pleasing and more user friendly.
	Web Page is on the currently in the design phase and will be available online by 15 Feb 2010. You can still use the current web page until we commit and convert over to the new web page. Please have patience as we move forward and complete the process. 

	Power Point Presentations

	The question was asked about the status of the PEP PowerPoint presentation.
	Carole Jewett and her team are still reviewing and making changes to provide a well informed presentation but to reduce presentation time to 20-30 Minutes.

	CAPR 60-5

	The question was asked about updating CAPR 60-5 to reflect current everyday operations.
	Sam, Michael Warwicke and I will review the current regulation and make appropriate changes for review by national. This is a quite lengthy process and takes awhile to get approved. We will keep everyone informed as we move forward.

	Training

	Instructor courses are available thru ICISF
	There is more information about the instructor course and a list of minimum qualifications to attend on the ICISF website. Sam will also be sending out more information to all the regions. 
It was also suggested by Michael Warwicke that all Region Directors evaluate who in their region meets the qualifications. Our gaol is to have at least one instructor for each region. 

	Training

	ICISF have raised their costs for workbooks and certificates. The workbooks are now $14.00 and the certificates are $4.00. ICISF will now only accept the official course certificate. Apparently some instructors have been making copies or their own certificates to keep costs down. 
	N/A

	Town Hall Meeting

	This is everyone’s opportunity to discuss their program, to ask questions and address any concerns that they may have. All region directors and wing CIS officers are encouraged to participate. 
	Check calendar for the date and time.

	Recruiting

	Many opportunities are available to recruit new team members. Some of the recruiting suggestions are community events, air shows, wing conferences, region conferences, community ES services, major universities providing medical and mental health education. 
	N/A

	 Meeting adjourned at 2200 EST. Next scheduled conference call is 2 Feb.

	
	Check calendar for date, time conference number and access code.

	
	
	



