Strategic Plan
for
CAP CISM TEAM
This document sets out a strategic plan for CAP CISM TEAM It reviews strengths, weaknesses, threats and opportunities; presents a series of statements relating to CAP CISM TEAM vision, mission, values and objectives; and sets out its proposed strategies and goals.



Strengths, Weaknesses, Threats & Opportunities
This strategic plan addresses the following key strengths, weaknesses, threats and opportunities for CAP CISM TEAM

	Strengths: 
	Weaknesses: 

	· Basis for strong management team

· Very focused management/staff

· Well-rounded and managed organization 

· Innovative aspects
	· Funding for Training

· Lack of volunteer strength

· Lack of awareness amongst CAP membership

· Low number of qualified ICISF trainers

· Gaps in capabilities 

· Overdependence on few key staff

	Threats: 
	Opportunities: 

	· Economic slowdown could reduce no of volunteers
· Sustaining internal capabilities
· 
	· Partnerships through MOU with non-CAP CISM Teams 
· Improving Web sites.


Vision
	To be a world-class organization that is member-focused, innovative and efficient. Providing the CISM needs to the entire organization



Mission Statement
	CISM is inclusive of programs and intervention strategies designed to prevent stress effects as well as manage the recovery from significant experiential stressors.

          It includes pre-incident education, demobilizations, defusing, debriefings (Critical Incident Stress Debriefing), on-scene support services, Crisis Management Briefings; follow up services, professional referrals, crisis intervention training (with continuing education), individual and pastoral crisis intervention and family support programs. 

         It is the desire of Civil Air Patrol to support its membership by providing these services and to assist all wings and regions in the development and subsequent implementation of CISM teams and programs within their borders.



  


  

Team Goals
The corporate values governing CAP CISM Team’s development will include the following:

· CAP CISM TEAM operates in accordance with the highest standards in all relationships with CAP members, environment and the community.

· CAP CISM TEAM fosters a climate which encourages innovation and diligence amongst team members.

Team Objectives
Longer term objectives of CAP CISM TEAM are summarized as:

· To expand the Team aggressively and offer world class service to the total membership. To become the leading, innovative CISM Team within the USA

· Key Strategies
The following critical strategies will be pursued by CAP CISM TEAM

1. Accelerate recruiting new Team Members
2. Extend MOU’s with non-Cap ICISF Teams.
3. Attempt to find donations to assist in training expense.
4. Expand CISM management team in Regions and Wings.
5. Strengthen communications
6. Appoint advisers for intellectual property 

7. Seek new areas of opportunity to demonstrate the CAP capabilities in the local communities.
The following important strategies will also be followed:

1. Start participating in training at the squadron level and CAP missions

2. Pursue strategic alliances with Military Organizations such as the National Guard.
3. Strengthen web presence at Region and Wing level.
4. Recruit and train replacements for senior CISM Management
Major Goals
The following key targets will be achieved by CAP CISM TEAM over the next 1-2 years:

· All regions and wings will have a strong, efficient and visible CISM Organization.
· Donations will be in place to cover the training needs of the CISM Team.

Strategic Action Programs
The following strategic action programs will be implemented:

1. Team Leader or Deputy: Prepare comprehensive strategic plan and develop contacts to 6-9 months.

2. Team Leader or Deputy: Recruit Fund Raiser Coordinator/ Director  for financial assistance projects, Admin Director, and other key staff within 4-6 months.

3. Advisory Board: Expand AB to include independent financial, technical and industrial expertise. 

4. All: Develop and implement accelerated expansion and development plans for each of their Regions, Wings etc.
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